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INTERNATIONAL MIGRATION AND SOCIAL ENTREPRENEURSHIP:
THE ROLE OF THE INSAN-LEILEK FOUNDATION
IN SUPPORTING MIGRANTS FROM KYRGYZSTAN

The article analyzes the social challenges faced by labor migrants from Kyrgyzstan working in Rus-
sia, as well as by their families both in the country of origin and in the host society. It is noted that
approximately one million Kyrgyz citizens are employed in Russia, highlighting the significant socio-
economic importance of labor migration. Particular attention is given to the activities of the Insan-Leilek
Foundation, which studies and addresses the consequences of labor migration.

The paper examines how the organization employs social entrepreneurship mechanisms to address
social issues, combining human rights advocacy, educational initiatives, and social support with the
implementation of sustainable projects. In particular, it explores the establishment of kindergartens as
social enterprises, the provision of legal assistance to migrants’ families, educational support for children
in southern Kyrgyzstan, and assistance to women migrants through a crisis center in Moscow.

The study applies a qualitative methodology based on the analysis of open sources and semi-struc-
tured interviews with the foundation’s staff. The findings demonstrate that the integration of social en-
trepreneurship into the activities of non-profit organizations can strengthen the sustainability of social
initiatives and expand support mechanisms for migrant communities. The case of the Insan-Leilek Foun-
dation illustrates how income-generating social projects can be reinvested to finance humanitarian pro-
grams and protect vulnerable groups.

The central research question of the article is how social entrepreneurship addresses the social
problems faced by labor migrants and their families in Kyrgyzstan and Russia. The theoretical framework
draws on approaches from international migration studies and social entrepreneurship. The empirical
basis of the study consists primarily of semi-structured interviews with the foundation’s staff and open-
source data.

Keywords: International labor migration, Social Entrepreneurship, Kyrgyzstan, non-commercial or-
ganisation.
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XaAbIKapaAbIK, KOLLi-KOH )KoHe dAeYMETTIK KOCIMKepAik:
KbIpFbI3cTaHHAH KEATEH MMIPAHTTapAbl KOAAQYAAFbl
«MHcaH-AeiireK» KOPbIHbIH, POAi

Makanaaa Peceiiae >kymbIC icTenTiH KpIpFbI3CTaHHAH LWbIKKAH eHOEK MUIPAHTTapbIHbIH, COHAQN-
aK, OAQPAbIH, LWbIKKAH EAIHAE >KoHe KabblAAQyLbl KOFaMAQ eMIp CypeTiH OT6acblAapbiHbIH aAAbIHAQ
TypFaH 9AEYMETTIK MBCEAeAep TaaAaHaabl. Pecerae wamameH 6ip MUAAMOHFA XKyblK, KbIpFbi3cTaH
asamarTapbiHbiH eHbek eTeTiHi artan eTiAin, OyA eH6eK KOLli-KOHbIHbIH MaHbI3Abl 9AEYMETTIK-
3KOHOMMKAAbIK, KYObIABIC €KeHIH KepceTeai. 3epTreyae eHOeK Kolli-KOHbIHbIH, CaAAAPbIH 3epTTer,
MWUIPAHTTap MEH OAApAbIH OTOACLIAAPbIH KOAAAyFa OafFbiTTaAfaH «MHCaH-AeNAeK» KOMMEPLIMSIABIK,
emMeC KOpPbIHbIH, KbI3MeTiHe epeKlle Ha3ap ayAapblAaAbl.

Makanaaa YMbIMHbIH ©AEYMETTIK MaCeAeAepAl LIellyAe SAEYMETTIK KOCiMKepAiK KypaAAapbIH
KaAal narMAaAaHaTbiHbl KApacTbipbiAaAbl. Kop KyKbIK Kopfay, OiAiM Gepy eHe aAeyMeTTiK KoAAQy
KbI3METTEPiH TYPAKTbl BAEYMETTIK GacTaMarapAbl Xy3ere acblpyMeH YLITaCTblpaAbl. ATan anTKaHAQ,
SAEYMETTIK KOCIMopbiH peTiHAe 6Garabakiuasap Kypy ToXipubeci, MMrpaHTTapAbiH OTOaCbiAapbiHa
KYKbIKTbIK, KemeK KepceTy, KbIpFbi3CTaHHbIH OHTYCTIiriHAeri 6anasapra 0iAiM 6epy KOAAQyblH
YMBIMAQCTBIPY >K8He MackeyAeri AaFAApbIC OPTaAbIFbl apKbIAbl 8AEA-MUIPAHTTApFa KOMEK KepceTy
MaceAeAepi TAAAQHAABI.

3epTTey camnaAblk 8AiCHaMara HerispAeAreH >KoHe allblk, AEPeKKe3AepAl TaAAAYAbl, COHAAM-AK,
KOP KbI3METKEPAEPIMEH XKYPri3iAreH >XapTblAail KYpbIAbIMAAAFaH cyx6aTTapAbl KaMTuAbl. 3epTTey
HOTMXKEAepi BAEYMETTIK KOCIMKEPAIK 3AEMEHTTepPiH KOMMEPUMSIAbIK, eMeC YMbIMAAPAbIH KbI3MeTiHe
€Hri3y aAeyMeTTiK 6acTaMarapAbliH TYPaAKTbIAbIFbIH aPTThIPbIMN, MATPAHTTAPAb! KOAAQY MEXaHU3MAEPIH
KEHeNTyre MYMKIHAIK OepeTiHiH KepceTeai. «MHcaH-AenAek» KOPbIHbIH TaXiprbeci aAeymeTTik
»K06arapAaH aAbiHFaH TabbICTbl F'YyMaHUTAPAbIK, 6aFrAapAaMarapAbl Kap>KbIAQHABIPYFA KOHE SAEYMETTIK
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OCaA TOMTapAbl KOAAQYFa KanTa GarbiTTayra 60AATbIHbIH ABAEAAENAI.

3epTTeyAiH Herisri cyparbl — 9AeYMETTIK KacinkepAik KbipFbi3cTaH MeH Peceiiaeri eH6eK MUrpaHT-
Tapbl MEH OAAPAbIH, OTOACbIAAPbIHbIH AAAbIHAQ TYPFaH SAEYMETTIK MOCEAEAEPAI LLELYTe KAaAal blKMaA
eTeAl AereH Maceae.

TyHin cesaep: XaAblkapaAblk eHOEK MUrpaLmsicbl, DAEYMETTIK KaCinkepAik, KpIpFbi3acTaH, KOM-
MEPLMSABIK, EMeC YIbIM.
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MexxAyHapoAHasi MUIpau st M COLLMAaAbHOE NMPeANPUHUMATEALCTBO:
poAb hoHAa «MHCcaH-AeliAek» B MopAepXKKe MUrpaHToB u3 KbiprbiactaHa

B cTtaTbe aHaAM3MPYIOTCS COLMAAbHbIE MPOOGAEMbI, C KOTOPbIMWU CTAAKMBAIOTCS TPYAOBbBIE MUTPaH-
Tbl 13 Kbiprbi3ctaHa, paboTatoume B Poccum, a Tak>ke MX CeMbM, OCTAIOLLMECS B CTPAHE MPOUCXOXK-
AEHUS 1 MPpOXKMBaloLMe B npuHumaiolem obuectse. OTmedaeTtcsl, Uto B Poccum TpyAMTCS OKOAO
OAHOTO MMAAMOHA FpaXkaaH KbIprbi3acTaHa, uto MpUAAET TPYAOBOM MUIpaLMK 3HAUMTEAbHOE COLIMAAb-
HO-3KOHOMMYecKoe 3HaueHne. Ocoboe BHUMAHME YABASIETCS AESTEAbHOCTU HEKOMMEPUECKOro hoHAQ
«MHcaH-AelAeKk», KOTOPbIN M3yYaeT NMOCAEACTBUS TPYAOBOM MUIpaLmm U peaAnsyeT MHULMATMBBI MO
NMOAAEPKKE MUFPAHTOB M UX CEME.

B crtatbe paccmaTpuBaeTcs, KakMm 06pa3soM OpraHm3anms UCNOAb3YeT MHCTPYMEHTbI COLMAAbHO-
ro NpeAnpPUHUMATEABCTBA AAS PELLEHMS COLMAAbHBIX 3aAa4, COUeTas MPaBO3aALLMTHYIO AESTEAbHOCTD,
06pa3oBaTeAbHbIE MHULIMATUBbBI U COLIMAAbHYIO MOAAEPIKKY C PeaAm3almert YCTOMUMBbIX NPoekToB. B
YaCTHOCTU, aHAAM3UPYIOTCS TakMe MHULMATMBbI, KaK CO3AaHMe AETCKMX CAAOB Kak COLIMAABHbIX MPeA-
NPUSTUIA, OKa3aHUe IOPUAMYECKON MOMOLLM CEMbSIM MUIPAHTOB, 0Opa3oBaTeAbHasl MOAAEPIKKA AeTei
Ha tore KbIprbi3cTaHa, a Tak)Ke NMoMOLLb >KeHLLMHaM-MUIPaHTaM Yepes3 KPU3MCHbIN LeHTp B MockBe.

MccaepoBaHre OCHOBAHO Ha KAUeCTBEHHOM METOAOAOTMI U BKAIOUYAET aHaAM3 OTKPbITbIX MCTOYHM-
KOB M MOAYCTPYKTYPUPOBAHHbIX UHTEPBbIO C COTPYAHMKaMU pOHAQ. [TOAYUYEHHbIe pe3yAbTaTbl MOKa3bl-
BAlOT, UTO MHTErpaLms SAeMeHTOB COLMAABHOIO NMPEANPUHUMATEABCTBA B AESITEABHOCTb HEKOMMeEpYe-
CKMX OpraHu3aumii CnocobCTBYET MOBbILLEHWIO YCTOMUMBOCTM COLMAAbHBIX MHULMATUB U PaCLUMpPEHUIO
MEXAHU3MOB MOAAEPXKKU MUIPAHTOB. OnbIT hoHAA «MHCAH-AeAeKk» AEMOHCTPUPYET, YTO AOXOAbI OT
COLIMAAbHbIX MPOEKTOB MOTYT BGblTh PEMHBECTMPOBAHbI B IyMAaHWTApHbIE MPOrpamMMbl 1 HarmpaBAEHbl Ha

3aLUMTY YSI3BMMbIX FPYM HAaCeAEHMS.

OcHoBHoM MCCAEAOBATEAbCKUMN BOIMPOC CTaTbM 3aKAKOYae€TCd B BbIABAEHMU POAU COUMAAbBHOIO
NnpeAnpPMHUMaTEAbCTBA B PelleHN COLIMaAbHbIX npo6/\eM TPYAOBbLIX MUTPAHTOB 1 UX cemen B Kblprbl3—

cTaHe n Poccun.

KAtoueBble cAOBa: MeXXAyHapoOAHas TPYAOBas MMrpaums, COUMAAbHOE MPeAnpPUHUMATEAbCTBO,

Kblprbl3CTaH, HEKOMMepYeCKada OpraHn3aumnd.

Introduction

International labour migration is an essential
part of global socioeconomic processes. Accord-
ing to the International Organization for Migration
(IOM), in 2020, there were more than 281 million
international migrants worldwide, more than half of
whom were labour migrants (IOM, 2022). In 2024,
the number of international migrants was 304 mil-
lion, of whom 48% were women (Migration Data
Portal, 2025). Amid growing economic inequality,
limited labour market opportunities, and political
and climate crises, moving abroad in search of work
is a survival strategy for millions of people (IOM,
2022).

Labour migration makes a significant contribu-
tion to the economies of destination countries by
filling labour shortages, simultaneously support-
ing migrants’ families in their countries of origin
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through remittances. According to the World Bank,
such remittances to low- and middle-income coun-
tries amounted to US$626 billion in 2022 (World
Bank, 2022) and US$ 857 billion in 2023 (Migra-
tion Data Portal, 2025). The labour migrants in
many countries face limited access to legal, social,
and health protections (IOM, 2017), as well as hu-
man trafficking victims, around 223,000 people in
2022-2023, among whom 71% were women, 73,000
were missing, and 44 million were asylum seekers
(Migration Data Portal, 2025). Moreover, the chal-
lenges associated with labour migration affect not
only the migrants themselves but also their family
members, especially children, for whom separation
from their parents has a negative psychological im-
pact. The prolonged parental absence disrupts emo-
tional bonds within the family and can contribute to
psychological difficulties in children, especially if
other social problems coexist within the household
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(Zhao et al., 2018). All these factors directly impact
the well-being of both migrants and their families.

Labour migration has remained a key socioeco-
nomic trend in Kyrgyzstan. According to an IOM
report based on data from the National Statistical
Committee of Kyrgyzstan, 876,883 people were
abroad in 2022, primarily for employment. The mi-
gration problem is particularly acute in the southern
regions, Batken, Jalal-Abad, and Osh, where up to
40% of the working-age population is temporarily
absent due to internal or external migration. 79% of
Kyrgyz migrants were in the Russian Federation.
Residents cite low wages, job shortages, financial
difficulties, debt, and a general lack of economic
prospects as the main reasons for leaving the coun-
try (IOM, 2023). One of the primary reasons for
Kyrgyzstan’s accession to the Eurasian Economic
Union was to support migrants working in EAEU
member states. The first years of Kyrgyzstan’s par-
ticipation in the EAEU yielded mixed results: on the
one hand, it improved conditions for migrants, which
led to growth in remittances and FDI; on the other
hand, it reduced trade with EAEU countries (Nich-
arapova, 2021). From 2015 to 2022, the number of
Kyrgyz migrant workers in Russia increased from
400,000 to over 1 million, and in 2023, remittances
from Russia to Kyrgyzstan reached USD 2.7 billion,
accounting for 26.5% of Kyrgyzstan’s annual GDP.
Kyrgyzstan is heavily reliant on remittances from
migrant workers (Nicharapova, 2024). In 2024, total
remittance to Kyrgyzstan was US$2.99 billion, a 10
per cent increase from 2023 (I0OM, 2025).

In our article, we discuss the Insan-Leilek Pub-
lic Foundation, which was founded in August 2000
in the Batken Region to address the challenges faced
by Kyrgyz labour migrants working in Russia. This
Foundation arose in response to increasing labor
migration from Kyrgyzstan’s southern regions and
the associated need for social and legal support and
was founded by a group of activists seeking to build
a sustainable mechanism to assist labor migrants
facing various difficulties abroad. Today, the foun-
dation’s activities extend to the entire country and
Russia. The organization has a central office in the
Batken Region and a branch in Bishkek, allowing it
to coordinate its work at the national level and main-
tain constant communication with migrant commu-
nities across the region (Interview with the Insan-
Leilek Foundation Team, 2025).

According to the Insan-Leilek team (2025), the
organization focuses on ensuring access to legal sup-
port, legal information, and protection mechanisms
for people facing social vulnerability during migra-
tion. The foundation’s work is based on the princi-

ples of human rights, respect for human dignity, and
the promotion of fair working and living conditions
for all categories of migrants. The foundation’s ac-
tivities encompass both direct support for migrants
and educational, research, and partnership work
(Interview with the Insan-Leilek Foundation Team,
2025). We aim to analyze the role of social enter-
prises in addressing social issues in Kyrgyzstan, us-
ing the Insan-Leilek Foundation as a case study. Our
main research question is: How does social entre-
preneurship assist address the social issues faced by
labor migrants and their families in Kyrgyzstan and
Russia? Our methodology is qualitative, based on an
analysis of open sources and semi-structured inter-
views with the Insan-Leilek Foundation team. Most
of our article is based on interviews conducted with
the Leilek-Insan Team within the /mpactSE project
funded by the US Embassy in Bishkek.

Findings/Discussion

Activities of the Insan-Leilek Foundation for
supporting migrants

Insan-Leilek has several activities that support
migrants. One of the foundation’s tools for rapid le-
gal support is a hotline for migrants that operates
in both Kyrgyzstan and the Russian Federation.
Through it, the foundation’s lawyers provide free
consultations on migration law, document process-
ing, registration in the registry of controlled persons,
and pre-departure preparation. Consultations are
conducted remotely, which is especially important
for those without access to in-person legal assistance.
In addition to one-time requests, the hotline regu-
larly receives inquiries from citizens whose rights
have been violated, and lawyers assist and provide
support during administrative or judicial proceed-
ings. Thus, the hotline serves not only as a com-
munication channel but also as a tool for promptly
responding to specific violations (Interview with the
Insan-Leilek Foundation Team, 2025).

In July 2023, with the support of the Insan-Leilek
Public Foundation and in partnership with the Em-
bassy of the Kyrgyz Republic in the Russian Federa-
tion, the first crisis centre for female migrants from
Kyrgyzstan was launched. The centre, located at the
diplomatic mission in Moscow, is designed to assist
women in difficult situations abroad, including vic-
tims of domestic violence, psychological pressure,
human trafficking, and other forms of vulnerability.
The initiative is the result of a Memorandum of Un-
derstanding signed between the foundation and the
Kyrgyzdipservice State Enterprise under the Office
of the President of the Kyrgyz Republic. The centre
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can simultaneously provide temporary shelter for up
to nine women, who receive legal and psychologi-
cal assistance during their stay. Assistance in return-
ing home is provided through diplomatic channels
(Interview with the Insan-Leilek Foundation Team,
2025).

Men Kochmon hubs operate in several towns in
the Batken region and serve as a space where poten-
tial migrants and their family members can obtain
up-to-date information on labor migration, including
legal issues, working conditions, safety concerns,
and life in destination countries. The hubs focus on
women migrants and provide training in digital and
professional skills, raising awareness and prepar-
ing them for employment abroad. Thanks to their
geographical accessibility, the hubs become points
of initial information and preventative support for
those considering migration as a life strategy. The
implementation of this initiative was made possible
by funding from the European Union’s BOMCA 10
grant programmes, which aim to strengthen cross-
border cooperation, and is carried out in partnership
with the International Centre for Migration Policy
Development (Interview with the Insan-Leilek
Foundation Team, 2025).

The Insan-Leilek Foundation conducts research
into current developments in migration. From March
to August 2024, this Foundation conducted research,
“Europe — A New Destination for Kyrgyz Migrants
in Russia,” jointly with the Friedrich-Ebert-Stiftung,
to analyze the possibilities of European countries as
destinations for Kyrgyz citizens (Interview with the
Insan-Leilek Foundation Team, 2025). In addition
to other activities, educational activities are con-
sidered a vital component of support for migrants.
Through educational events, training sessions, and
information modules, the foundation strives to in-
crease legal literacy among both citizens planning
to leave for work and professionals working with
migrant communities. These efforts aim to set ex-
pectations about labour migration, reduce the risk of
exploitation, and disseminate verified information
about migrants’ rights and opportunities. Further-
more, the foundation participates in training public
service employees. In collaboration with the Minis-
try of Digital Development, a seminar was held for
mobile groups of public service centers to identify
and counsel potential labour migrants and victims
of forced labour. One of the foundation’s education-
al activities is supporting female deputies of local
councils: raising their awareness and strengthening
their role in decision-making and local commu-
nity development (Interview with the Insan-Leilek
Foundation Team, 2025).
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In addition to offline events, the foundation
maintains an active presence on social media plat-
forms, YouTube, Instagram, and Facebook. These
channels have an educational function; they regular-
ly publish videos, texts, and training videos in Rus-
sian and Kyrgyz. These topics cover a wide range
of issues related to labour migration, labour rights,
social protection, and risk prevention.

Insan-Leilek as Social Enterprise

The Insan-Leylek Foundation’s activities are
primarily supported by a network of partnerships,
including both international organizations and na-
tional structures. The main donors of the Founda-
tion are Friedrich Ebert Foundation, UNDP, the
Solidarity Center, the European Union, the Inter-
national Center for Migration Policy Development
(ICMPD), Hungarian Interchurch Aid (HIA), the
Soros Foundation-Kyrgyzstan, and the UN World
Food Programme (WFP).

Since 2018, the Foundation has begun develop-
ing an initiative that not only addresses social issues
but also partially covers operating expenses. This
approach helps strengthen financial sustainability
and reduce dependence on external funding. An ex-
ample of an internal sustainability strategy is the
creation of two preschools working as social enter-
prises. These pre-schools aim to expand access to
high-quality preschool education for migrant work-
er families, partially covering operating costs, such
as the cost of maintaining a crisis center in Moscow.

According to theoretical approaches, social en-
trepreneurship is the process of recognising a social
problem and “using entrepreneurial skills to orga-
nise, create, and manage a venture to bring about
social change” (Nteere, 2012). Social entrepreneurs
focus on “developing social impact, social change,
and social transformation” and focus on attaining a
social mission (Raghda, 2013). In order not to de-
pend on external donors and make their activities
sustainable, social enterprises make strategic moves
to sponsor their activities by developing profitable
actions in their non-profit activities (Nicholls, 2006;
Dees, 1998), or by for-profit projects (Cleveland and
Anderson, 2001), or through cross-partnerhips with
commercial companies (Nicholls, 2006). In the case
of Foundation, they developed for-profit activities
and projects to remain sustainable. Below, we dis-
cuss some of them.

The first children’s center founded by the /nsan-
Leilek Foundation opened in 2018 in Razzakov, Bat-
ken region. The kindergarten, called “Myrzaim,” was
created through the foundation team’s participation in
the “Change the World Around You” social entrepre-



J. Nicharapova et al.

neurship competition, organized by the University of
Central Asia with the support of the Coca-Cola Foun-
dation. Winning the competition provided the seed
funding necessary to launch the facility. The project
was conceived as a social enterprise, combining an
educational mission with financial sustainability, and
aimed at addressing limited access to preschool edu-
cation for children from migrant worker families and
other socially vulnerable groups. Currently, 40% of
children attend kindergarten on a socially subsidized
basis: for these families, the monthly fee is 2,000
soms, while the full cost of a commercial place is
5,000 soms. This model simultaneously provides ac-
cess to education for vulnerable groups and maintains
the institution’s partial financial autonomy. “It gener-
ates income, which allows us to maintain a shelter for
migrant women in Moscow... It’s a fantastic system
of sustainability. But we knew it wasn’t enough, be-
cause our organization, like all other NGOs in Kyr-
gyzstan, faces periods between projects when we
lack funding. So, we decided to launch a new kinder-
garten” (Interview with the Insan-Leilek Foundation
Team, 2025).

In January 2024, the Foundation opened its sec-
ond preschool, the Aidanek Kindergarten and Edu-
cational Center, located in the center of Razzakov
town. With a capacity of up to 80 children aged 1
to 7, it offers a nine-hour day-care program. The
core educational program is implemented in accor-
dance with the Nariste' national preschool education
standard. It includes a wide range of developmental
activities as well as meals and classes in English,
music, art, and sports. This is an inclusive space,
open to children with special educational needs. In
addition to the core program, short-term services are
offered for a fee: speech therapist assessments and
support, individual lessons, and sensory rooms. Its
opening was made possible by the support of the
Nama Foundation and was held on land owned by
the Insan-Leylek Foundation. Currently, over 200
children are enrolled in the foundation’s two pre-
schools. The migration of parents abroad leaves
children in the care of their mothers or other relatives
and often results in a lack of attention, structured
learning, and a stable developmental environment.
Both institutions complement each other, creating a
sustainable model for early childhood support in a

! The Nariste program (480 hours) is the official preschool
program for children in Kyrgyzstan, which focuses on develop-
ing social skills and cognitive processes. This program covers
speech development, mathematical concepts, familiarization
with the surrounding world, and creativity, preparing children
for adaptation to the school environment and readiness.

region vulnerable to migration. Their activities not
only expand educational coverage but also reduce
social inequality, strengthen family stability, and
create a favourable environment for the develop-
ment of the most vulnerable children (Interview
with the Insan-Leilek Foundation Team, 2025).

Both preschools operate on the principles of
social entrepreneurship, combining an educational
mission with partial self-financing. Myrzaim uses a
cross-subsidization model: parents who pay the com-
mercial fee effectively subsidize children’s education
for vulnerable migrant families. This system not only
expands coverage but also reduces dependence on ex-
ternal funding. The Aydanek Center strengthens the
foundation’s sustainability plan by commencing new
educational and inclusive practices.

The funds from the preschools are used to fi-
nance the foundation’s women’s crisis center in
Moscow, covering the salaries of a lawyer and a
social worker, food, and utilities. The foundation’s
kindergarten projects serve as a financial support for
other programs. This clearly demonstrates how in-
come generated within a social structure can be re-
invested in supporting vulnerable groups, creating a
holistic model in which economic activity becomes
a tool for social impact. Building on partnerships,
human rights-based approaches, and a deep under-
standing of community needs, the foundation has
gradually integrated social entrepreneurship into its
strategy, expanding both its impact modalities and
funding sources.

Challenges and Opportunities

One of the key challenges the Insan-Leilek
Foundation faces in developing its social enterpris-
es is limited internal expertise in entrepreneurship.
The organization was initially formed as a human
rights and humanitarian organization focused on
providing legal and social support to migrant work-
ers. Accordingly, the team’s professional compe-
tencies have traditionally focused on human rights
advocacy, case support, and educational and out-
reach initiatives. However, launching and sustain-
ably developing social enterprises, especially in a
competitive marketplace, requires a different set of
competencies, from strategic management and fi-
nancial modelling to marketing, customer service,
and operations management. A lack of these com-
petencies hinders growth, reduces the effectiveness
of management decisions, and complicates position-
ing in the educational services market. “We still lack
knowledge in the areas of enterprise, business, sales,
marketing, and so on” (Interview with the Insan-
Leilek Foundation Team, 2025).
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Furthermore, the foundation’s representatives
emphasize that a lack of entreprenecurial expertise
directly limits their participation in investment ini-
tiatives. As a result, the organization is forced to
forego a significant portion of potential opportuni-
ties that could contribute to the development and
scaling of existing initiatives. “Unfortunately, be-
cause we are a non-profit organization, we lack the
human resources to develop investment projects;
that is, we lack expertise” (Interview with the Insan-
Leilek Foundation Team, 2025).

The foundation’s team is facing increasing com-
petition from home-based kindergartens, legalized
as part of government policy to expand access to pre-
school education. Simplified licensing and oversight
requirements have contributed to the rapid growth
of kindergartens and reshaped the local education-
al services market. On the one hand, it stimulates
women’s employment, increases system flexibility,
and improves families’ economic situation. On the
other hand, the emergence of many new players cre-
ates direct competition with more structured institu-
tions, such as the foundation’s kindergartens. As a
result, the organization needs to revise its competi-
tive strategies to not only maintain its social mission
but also strengthen the economic sustainability of its
social enterprises. “The government is currently do-
ing a lot to address the issue of access to preschool
education. Many home-based kindergartens have
appeared. On the one hand, this is great. But on the
other hand, this has created more competition for us,
and this has certainly impacted our attendance and
occupancy rates” (Interview with the Insan-Leilek
Foundation Team, 2025).

Another significant challenge is the shortage
of qualified teaching staff, particularly acute at the
Aydanek Inclusive Center, which, in addition to
implementing a basic educational program, incor-
porates elements of the Montessori method and
provides specialized services for children with spe-
cial educational needs. As noted in the interview
(2025), access to relevant specialists in Razzakov
town is minimal, making recruitment a complex
and resource-intensive task. The organization as-
sumes responsibility for training and professional
development for new employees, which increases
the team’s workload and slows growth. The qual-
ity of teaching is a key factor in gaining parental
trust; staff instability poses a risk to both education-
al effectiveness and financial sustainability. “There
is a real shortage of experts. We wanted to open a
kindergarten that could also accommodate children
with special needs. We couldn’t find specialists.
We hire staff and train them ourselves”. Another
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significant challenge is the underdeveloped digital
infrastructure and the lack of automated processes
in managing preschool institutions. During the first
years of operation, payment collection and account-
ing were handled manually. The lack of automated
tools, such as CRM systems and electronic payment
platforms, made payment and document manage-
ment vulnerable and ineffective, especially as the
number of customers grew (Interview with Insan-
Leylek Foundation Team, 2025).

Finally, the limited number of acceleration and
investment initiatives aimed at supporting social en-
trepreneurship in Kyrgyzstan remains a significant
constraint. For projects like the Insan-Leilek Foun-
dation’s preschool centres, this means limited op-
portunities to scale, innovate, and expand beyond
the local context. As the Foundation’s experience
shows, a lack of competencies in business planning,
marketing, or operational management significantly
limits their potential for growth and sustainability.
In this regard, developing targeted ecosystem solu-
tions, such as acceleration platforms, social impact
funds, and public-private partnership instruments,
is crucial. They can provide organizations not only
with initial support but also with guidance through-
out the growth stages, providing access to educa-
tional programs, institutional expertise, and invest-
ment resources with a social mandate. Creating such
conditions would be an essential step toward trans-
forming initiatives that have proven effective into
sustainable, scalable social enterprises (Interview
with Insan-Leilek Foundation team, 2025).

Despite the identified challenges, the Insan-
Leilek Foundation’s social entrepreneurship has re-
vealed several opportunities. One key opportunity to
contribute to the Foundation’s financial sustainabil-
ity in social entrepreneurship is the tax exemption
under Kyrgyz law. In accordance with Article 239
of the Tax Code, “preschool educational organiza-
tions established based on private ownership” are
exempt from income tax (Ministry of Justice of the
Kyrgyz Republic, 2022). This provision directly ap-
plies to the Foundation’s kindergartens registered as
private institutions. This tax exemption significantly
reduces the financial burden, allowing more resourc-
es to be directed toward infrastructure development,
subsidizing preferential places, and covering operat-
ing expenses. This assistance plays a critical role in
guaranteeing the project’s sustainability (Interview
with Insan-Leilek Foundation Team, 2025).

In addition to external support measures, the
foundation’s internal resources, developed through
its human rights activities, are essential to sustain-
ing and developing its social entrepreneurship. Kin-
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dergartens operating as social enterprises receive
organizational and legal support from the founda-
tion’s main structure, enabling them to leverage its
existing infrastructure. One such resource is legal
assistance: in-house lawyers who handle migrants’
requests also provide advice on the business and
legal activities of preschool institutions. This helps
reduce administrative costs, simplify the paperwork
process, and ensure the legal integrity of social en-
terprises’ operations. “We currently have no legal
difficulties. We have a lawyer at the foundation who
helps us resolve legal issues, find legal gaps, and en-
sure everything is properly formalized” (Interview
with the Insan-Leylek Foundation Team, 2025).

Another essential organizational resource for the
foundation is its dedicated Fundraising department,
which systematically seeks donor and partner sup-
port, including opportunities aligned with social ini-
tiatives. It facilitates the foundation’s participation
in competitions, negotiates with international or-
ganizations, and formulates cooperation proposals,
thereby creating a strategic foundation for both hu-
manitarian and entrepreneurial projects (Interview
with the Insan-Leylek Foundation Team). Thus, the
social enterprises created by the foundation are not
independent and isolated entities, but rather part of
a broader institutional ecosystem. Their integration
into the foundation’s overall organizational archi-
tecture provides administrative, legal, and strategic
support, enhancing their resilience and reducing
their vulnerability to both internal and external risks.

Participation in local professional networking
is becoming an additional resource for the sustain-
ability initiatives. Although the Insan-Leylek Foun-
dation is not yet part of national or international
social entrepreneurship networks. Such networking
connections, even if local, create space for profes-
sional dialogue, coordination, and the development
of standard guidelines, for example, on service qual-
ity, communication with parents, or administration.
Meetings within this network allow for discussing
pressing issues, seeking joint solutions, and imple-
menting elements of standardization that might
otherwise be unavailable (Interview with the Insan-
Leilek Foundation Team, 2025).

In addition to localized collaboration mecha-
nisms, access to educational and mentoring programs
that strengthen managerial and entrepreneurial com-
petencies remains essential for the development
and sustainability of social entrepreneurship within
organizations such as the Insan-Leilek Foundation.
The interview (2025) emphasizes that participation
in initiatives that combine financial and technical
support helps partially compensate for this gap.

Such programs provide not only grant funding but
also valuable support, consultations, training ses-
sions, and joint development of marketing solutions.

Conclusion

The story of the Insan-Leilek Foundation dem-
onstrates how a human rights organization, formed
in response to the social challenges of labour mi-
gration, can seamlessly integrate a social entrepre-
neurship model into its work. Without abandoning
its humanitarian mission, the foundation expanded
its toolkit by opening kindergartens as social enter-
prises. These institutions instantaneously address
pressing issues of access to preschool education in
a migration-vulnerable region and help ensure the
organization’s partial financial sustainability. This
integration of social and entrepreneurial logic has
enabled the foundation not only to maintain stability
amid fluctuating external funding but also to create
mechanisms for internal resource reinvestment to
support a women’s crisis center in Moscow.

Furthermore, the foundation’s social entrepre-
neurship model is built on a well-designed cross-
subsidization system that balances the social mis-
sion with the target audience’s financial capacity.
It demonstrates that sustainable forms of social as-
sistance are possible even with limited resources,
with a strategic approach, local rootedness, and in-
stitutional readiness for development. Importantly,
while providing accessible services to vulnerable
groups, the foundation is developing new approach-
es to preschool education, expanding both the scope
and content of its programs. This demonstrates the
model’s flexibility and its potential to innovate and
adapt to meet the community’s diverse needs. Also,
this experience can serve as a benchmark for other
nonprofits seeking to integrate elements of entre-
preneurship into their activities without losing their
social focus.

At the same time, the foundation’s experience
highlights that the sustainability of such initiatives
remains vulnerable without systematic external
support. Key constraints include a lack of entrepre-
neurial skills within the team, personnel challenges,
weak digital infrastructure, increasing competition
from home-based childcare centers, and limited ac-
cess to acceleration and investment mechanisms in
the country. Opportunities, however, include tax in-
centives, participation in educational and grant pro-
grams, internal resources such as legal support and
fundraising, and engagement in local professional
networks. All these elements form the foundation
for sustainable growth, which requires a compre-
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hensive approach and a supportive ecosystem ca- The article is a result of the ImpactSE project
pable of ensuring the long-term viability and scal-  funded by the US Embassy in Bishkek.
ability of such models.
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